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2-DAY PROGRAMME
TIMETABLE



Servant Leadership Programme 
for Alumni



FACILITATOR RESOURCE
Servant Leadership Program for Alumni
Suggested Schedule: 8:00 AM – 5:00 PM

Day One
· 8:00 – 9:30 AM: 		Module 1: Welcome Module
· 9:30 – 10:30 AM: 	Module 3: Servant Leadership 
· 10:30 – 11:00 AM: 	Tea Break
· 11:00 – 12:00 AM: 	Module 3 continued
· 12:00 – 1:00 PM: 		Module 4: Personal and Spiritual Development
· 1:00 – 2:00 PM: 		Lunch
· 2:00 – 3:00 PM: 		Module 4 continued
· 3:00 – 3:30 PM:		Tea Break
· 3:30 – 5:00 PM: 		Module 5: Leading with Emotional Intelligence

Day Two
· 8:00 – 10:00 AM: 	Module 6: Understanding Your
Communication Style
· 10:00  - 10:30AM: 	Tea Break
· 10:30 – 1:00 PM: 		Module 7: Heart of Servant Leader
· 1:00 – 2:00 PM: 		Lunch
· 2:00 – 4:00 PM		Module 7 continued
· 4:00 – 5:00 PM		Tea Break/Closing Ceremony


Module I: Welcome (1.5 h)
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	15 minutes
	Welcome
Prayer
Agenda/Schedule
	1-3
	1-6
	Participant Guide

	15 minutes
	Synodality and the Transforming Church
	4-5
	7-15
	Embedded Video: 
Synodality, Sr. Marceline Yenmuleh

	60 minutes
	Building the Learning Community
	6-7
	11-21
	Posters
(Facilitator Resource)


[bookmark: _Toc27564892]Module 3: Servant Leadership (2 h) 
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	15 minutes
	Introduction to Learning Objectives
Servant Leadership Goals and Definitions
	2
	2-7
	

	25 minutes
	Servant Leaders in our Midst 
	3
	8-9
	

	25 minutes
	Who is a Servant Leader
	4-6
	10-17
	Video Embedded in Powerpoint: 
Synodality, Julian Paparella

	15 minutes
	Break
	
	
	

	15 minutes 
	Jesus as a Role Model
	7-8
	18-23
	

	5 minutes
	Servant Leader Journey
	9
	24-26
	

	20 minutes
	Servant Leadership Reflection
	10
	27-28
	



Module 4: Personal and Spiritual Development (2 h)
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	20 minutes
	Learning Objectives and Jesus the Contemplative
	2
	2-10
	

	15 minutes
	Maslow’s Theory of Human  Development 
	3-5
	11-12
	Video: Maslow Hierachy of Needs embedded in PowerPoint

	25 minutes
	Spiritual Growth and Development
	6
	13-16
	

	60 minutes
	Personal Values Exercise
	7-10
	17-22
	



Module 5: Leading with Emotional Intelligence
(1 hour 30 m)
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	5 minutes
	Introduce Learning Objectives and Intelligences
	2
	2-4
	

	15 minutes
	Jesus as an Emotionally Intelligent Servant Leader
	3
	5-7
	Video: Go and Sin No More embedded in PowerPoint

	15  minutes
	What is Emotional Intelligence (EQ)? 
	4-7
	8-10
	

	20 minutes
	Four Levels of Listening
	8
	11-12
	Video: Four Levels of Listening from SynodalU embedded in the Powerpoint

	
	Reflection: Four Levels of Listening
	8-9
	13
	

	15 minutes
	Discernment and Active Listening
	10-11
	14 – 21
	

	20 minutes
	Active Listening Activity
	12
	22 - 24
	


Module 6: Understanding Your Communication Style (2 h)
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	15 minutes
	Introduce Learning Objectives and Jesus the Communicator
	2
	2-5
	

	20 minutes
	Understanding Your Communication Style Intro and Assessment
	3-4
	6-11
	

	15 minutes
	Group Table Discussions
	5
	
	

	20 minutes
	Discussion: Strengths
	6-7
	12-16
	

	20 minutes
	Discussion: How is Your Style Misunderstood?
	6-7
	18-24
	

	20 minutes
	Discussion: How Can Others Be More Effective with Your Style?
	6-7
	25
	

	10 minutes
	Close the Session
	8-9
	26
	



Module 7: The Heart of a Servant Leader: Coaching (4 h)
	Time
	Segment
	Page Number
	Slide Number
	Activities/Handouts/Media

	20 minutes
	Introduce Learning Objectives and Overview of Coaching
	1-4
	2-7
	

	10 minutes
	Jesus as Coach
	5
	8-10
	

	20 minutes
	Coaching Self-Assessment
	6
	11
	

	30 minutes
	Coaching is a Mindset and a Skillset
	7-8
	12-18
	

	20 minutes
	The Grow Coaching Model and Synodal Tenets
	9-10
	19-21
	

	25 minutes
	Coaching Demonstration and Debrief
	11 -12
	22-23
	

	70 minutes
	Coaching Practice Triads and Debrief
	13-15
	24-27
	

	5 minutes
	Coaching Action Plan
	15
	28
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