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NEXT GENERATION

LEADERSHIP PROGRAMME

Creating servant leaders for the African Church

Understanding Your
Communication Style



Our Learning Agenda
e I|dentify Jesus as an effective communicator

® Assess your communication style and identify
communication strategies to increase
effectiveness and improve relationships with
others




Jesus the Communicator

“The disciples came to him and asked, “Why
do you speak to the people in parables?” He
replied, “Because the knowledge of the
secrets of the kingdom of heaven has been
given to you, but not to them .”

Matthew 13: 10-12

® Jesus used stories; He connected
the every day to the spiritual

® After Jesus taught, he said, “Have
you understood these things?”

® He identified with people and
learned about their needs




Tenets of Synodality: Dialogue

Courage
Humility
Dialogue
Openness / Non-judgement
Discernment
Belonging
Visionary
Hope
Agency

Servant
Leadership

ca

For a Synodal Church




Dialogue

“If you knew the gift of God, and who
it is that is saying to you, ‘Give me a
drink,” you would have asked him, and

he would have given you living water.”
John 4:10

Reflect: Jesus's dialogue with the woman at the
well is his longest recorded conversation in the
New Testament. He asked and answered
guestions effectively. He listened deeply & with
discernment and created an environment of
safety. Jesus was curious about people, met
them exactly where they were and was able to
\adapt to any communication style.




Understanding Your
Communication Style



Understanding Your Communication Style

e The concept of personality styles dates back to the 1914
work of Swiss psychiatrist, Carl Jung.

e He determined that there are categorical personality traits
and behaviors that individuals share.

e Communication is one manifestation of personality style.

e Communication style is important because it affects our
everyday interactions.

e Your communication style reveals your leadership style, too.




Knowing Your Style

“The way people act when they are able
to do things their own way”




Knowing Your Style Benefits

Improves your interaction and relationships with others
* Understanding communication style makes it easier to understand the
behavior of others.
Helps Others Interpret Your Behavior
* |t’s easier for others to understand you when they know your
communication style.
Strengthens Your Skillset

* Having self awareness of your communication style preferences enables
you to be more flexible in any situation.

Builds Others’ Strengths and Abilities

* Flexing your style to the needs of others enhances their abilities and
strengths




v :
our Communication Style

Activity - communlcntlon Style s-ll-hsossment

On each line, read the 4 choices, and select (by placing @ checkmark) the word
or phrase that is most descriptive of you. There is no such thing as @ ‘pest’ style.
so do not choose what sounds ‘pest’. Choose one per line working from left to
right, going across.

o C
CIhoose the statement that most
osely reflects the way you S

1.__Liketo analyze __ Like to interact __Liketo Decide __Liketo Explore C O .
2i. Objective e Emotional e Practical __Visionary m m u n I C a t e
< Logical _ Encouraging  — To the Point — Creative
4.__Consislency o spontaneity . Determination  — Insight S -
5. __Order __Cooperation  — Results __Concepts . O m et I m e S y O . .
6. __Value details Bored with details__ Value facts __Value ideas u WI | I fl n d t h a t
T Controlled — personable _ Aciion—orienled __Dreamer m O re t h a n O
g, Composed  — Empathetic __Quick __Intellectual n e St a t e m e n t
o Cauiovs  — Entusiastic  —SensiP __ original d e S C ri b e S
10.__ Formal _ Informal e Motivating _ Inspiring yo u . I n t h a t
1" .__Delached — sentimental — |mpatient . preoccupied C h O O s e t h C a S e r}
12.__Problem—solver__$uppofter __Implememer __Developer e O n e t h a t
13._Data __Feelings __ Plaintalk __Possibilities re p re S e m O St C I O S e I y
44.___ Critical __Moody __Driven __ Distant n t S yo u r S t |
15. __ Truth - Harmony __Reality __Change C O m . . y e Of
16.__Precise __ Tactful __Direct __Complex m u n I C a t I n g
17.__Value __Value __Value __Value
Accurate past present future
Time tables events events

achievemenls
Total Total Total Total

® Ta
lly up your totals at the bottom

of the page to i
identi
preferred style y your
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Who is in the Room?

® Find others who share the
C. B same style

Sensors Feelers

® Explore your communication
style through discussion of the
guestions on page 32

A D.

o . e Complete the activity as a
Thinkers W [ntuitors ]

team and be prepared to
share your responses
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Style Table Discussions
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DISCUSSION: Communication Styles

What are the
characteristics of your
communication style?

What would you like to
tell other communication
styles about your style’
strengths
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Sensor’s Strengths
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Feeler’s Strengths
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Inuitor’s Strengths
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Thinker’s Strengths

17



Communication Style Trouble Spots

Knowing the potential trouble
spots helps to:

e Understand how others
may perceive your style

® Prepare for situations that
are not suited to your style

e Adapt your style to respond
to others appropriately

® Anticipate others’ behaviors
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DISCUSSION: Communication Styles

In what ways is your communication style
misunderstood by others?
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Sensor’s Trouble Spots
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Feeler’s Trouble Spots
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Inuitor’s Trouble Spots
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Thinker’s Trouble Spots
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Reading Others’ Style

® STOP - Observe their behavior

e LOOK - Body language, personal space clues; written
communication

® LISTEN — Oral communication

e Understand their motivations

® Assess responses when you flex YOUR style!
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DISCUSSION: Communication Styles

How could others who have different
communication styles deal more effectively with
you?
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Adapting Your Style

C. B.
Sensors Feelers

A D.
Thinkers § Intuitors
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